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Appendix 2: Joint Transformational Change Programme Roadmap* 

Q4 2024/25
Jan-Mar 2025

Q1 2024/25
Apr-Jun 2024

Q3 2024/25
Oct-Dec 2024

Q2 2024/25
Jul-Sept 2024

Q4 2023/24
Jan-Mar 2024

Aim to create a 
financially sustainable 

high performing 
partnership providing 

excellent service
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Review Governance 
arrangements inc. OP4-
Board arrangements

Create a new Performance 
Management Framework

FW3-Publish a Culture 
& Arts Strategy

FW2-Publish a 
Sports & Physical 
Education Strategy

OP8-Discuss shared 
office accommodation 
opportunities

P7-Progress further 
options appraisal and 
community consultation.IG2-Conduct Pricing 

Review of services

P1-Identify optimum model 
for maintenance & repairs

FW1-Develop an 
SBC Property 
Rationalisation & 
Disposal Strategy

P8-Strategic approach to future 
shared school/community use of 
sport & cultural activities

IG7-Deliver social 
prescribing 
programme

IG6-Set target figure 
for external grant 
aid/develop funding 
strategy P3-Commission 

energy audits.

P2-Commission Buildings 
condition and structural 
surveys

Agree new Service 
Provision Agreement 
(inc. P4-updated 
leases)

OP1&2-Deliver a 
Business Plan, 
Marketing & 
Communication 
Strategy etc.

OP1&2-Deliver 12 
month Business 
Plan and Marketing 
Plan

IG4-Explore external 
income opportunities 
e.g. third party services

OP8-Complete 
review of shared 
services

OP5-Conduct a 
skills audit etc.

OP9-Focus on 
commercial growth 
& income 
generation

FW5-Develop a community 
engagement support plan

IG8-Full review of 
One Club etc.

IG9-Consider Salary 
Sacrifice Scheme

OP3-Review 
Booking Systems

OP6-Implement 
innovation process

FW4-Complete a 
Strategic review of 
museums

IG5-Consider 
admission charges 
for museums (non-
resident)

*this roadmap gives an indicative timeline of how the 12-month joint transformational change programme could be progressed.
Please see Appendix 1 for more details on each of the recommendations

IG3-Review ancillary 
offerings

OP7-implement 
performance 
appraisal system
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